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BII is a non-profit 
foundation funded 
with 470M EUR from 
the Novo Nordisk 
Foundation

Scientific research
Diabetes treatment
Innovation
Education & outreach
Humanitarian and social causes

Principal investments
Venture investments
Seed investments
Financial investments

100% SHARES

Dividend
s

USD 51B AUM

USD

856M
Grants 

awarded

in 2017

USD 

3.1B
Investment 

result in 

2017

28.1% SHARES
75.5% VOTES

25.5% SHARES
71.2% VOTES



BII is different from The Novo Foundation and Novo Holding - both 
in terms of focus area and funding type. 

Build translational capacity at 

Research Institutions & 

Clinics

Mature projects through 

Discovery, Acceleration & 

Incubation

Build the Team and take 

active ownership in company 

portfolio

Grants Grants & Convertible loans Investments
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BII helps start-ups become 

investment ready by 

bridging the gap between 

academia and business. 
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BII’s programs are for early life science 
entrepreneurs and established 
organizations who want to support the life 
science ecosystem.  

BII is primarily engaged with start-ups and 
partners within three key areas of the life 
science industry.

WHO is BII for?



Knowledge 

Network

Funding 

Infrastructure 

We select promising 
start-ups and support 
them by offering four 
essentials for success.



Every BII start-up gets 
their own BII anchor: an 
expert responsible for 
supporting their 
business development 
with knowledge, tools 
and mentorship.



Our start-ups benefit 
from our network 
within the eco-system. 
Our collaboration 
partners take a starting 
point in the start-up’s 
journey and needs.

Corporates

Venture Capital

Research

Start-ups



Our start-ups get access 
to funding via our 
programs to help them 
accelerate their 
business.

Creation House
Convertible loan 

18 months
Up to 

EUR 1.3M

Venture Lab
Convertible loan

12 months Up to 

EUR 1/2M

Faculty
Grant

36 months
Up to 

EUR 2.5M



Our start-ups get access 
to our community and 
Infrastructure which 
includes office space, 
laboratory facilities and 
technical platforms.



Selection 

process



Application process - BII shares the due diligence reports with 
shortlisted applicants

STEP 1

BII pre-screening

STEP 2

Due diligence

IP Industry KOLs (Example 2020 call)Market & Tech.



Application process - Invited applicants pitch to Europe’s top 
Investors

STEP 1

BII pre-screening

STEP 2

Due diligence

STEP 3

PAG evaluation

STEP 4

Final BII BoD approval

Therapeutics Bio Industrials Health Tech

Program Advisory Groups 

IP Industry KOLs (Example 2020 call)Market & Tech.



Being a part of

BII



Crunches to build a business plan

Customer Competition Protection Regulation
Project 

roadmap/bud

gets

Team & 
collaboration

s

Technology
Partnerships

/exits 
Production/
Scale-up

Fundraising/
Pitch

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10

Kick-off 

bootcamp
Demoday

The Venture Lab Program provides the tools for entrepreneurs

Opening the 
Halo

Mental Health 

& 

Performance

Holding on 
to Self

Cultivating 
Inner 

Motivation

What is 

leadership?

My 
leadership

role

Managing 

Worries
Confidence 
& Imposter

Meaningful 

Relationships

Closing the 
Halo

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10

Halos to deal with psychological challenges as founders



BII Partners
Helping us bring research to market

Venture Lab

Creation House

Partner 

Tool 

Subsidised 

recruitment 

support

Subsidised      

R&D support

Spreadsheets, CF 

flow, etc

Subsidised 

market 

assessment. 

Specialized 

communication 

support

Template 

agreements, CDA 

employment, 

articles, etc.

Funding 

application 

support

Teams Technical Market assessment Communication Legal Soft fundingFinancial

Faculty Program



BII has a diverse portfolio of promising start-ups within 
BioIndustrials.

X

Proof of Concept Stage Optimization Stage Application Stage Scaling Stage Commercial stage

BioIndustrials

Materials

Carbon Capture

Animal Health

Food and Beverages

Platform technology

Aqua culture

Ag-Tech Kristiansen

Keasling

Fundraising

Alumni

Vesicula



BII has a diverse portfolio of promising start-ups within 
Therapeutics.

X

Hits Lead Optimization Lead Candidate Toxicology Clinic

Therapeutics

Oncology

CNS

Metabolism

Antiviral

Platform technology

Reproductive Health

Fundraising

Alumni

XY 

Therapeutics

Clemmensen

Warburg

Andresen

https://www.google.com/url?sa=i&url=https://ebrdg.com/dkbio/investor.php/participatingcompanies/details/company_hash/acc2c046cba7739e5307edf31e59b55c/conference_hash/0cfdf667cd219fcd02d03250e195fbb3&psig=AOvVaw3VKdoWWQOH3Z1RPUoTvL58&ust=1575380956440000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMj0t8SNl-YCFQAAAAAdAAAAABAE
https://www.google.com/url?sa=i&url=https://www.kariyapharma.com/&psig=AOvVaw1Q2RQPCE7sJWnkdtXeEEEW&ust=1575380841071000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjex42Nl-YCFQAAAAAdAAAAABAE
https://www.google.com/url?sa=i&url=https://www.crunchbase.com/organization/synklino&psig=AOvVaw1dokCM1Wj0WdJ4sWmx8Tdh&ust=1575381298971000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMjK0OeOl-YCFQAAAAAdAAAAABAK


An international

portfolio



Liver implant

Stimuliver is developing a liver 
implant which uses lab 
engineered liver tissue that will 
be placed underneath the skin to 
'top up' the patient's reduced 
liver function. Liver tissue will be 
produced from human stem cells, 
providing a scalable and 
renewable source of human liver 
tissue.



In vitro expanded mesenchymal stem 
cells to treat severe Osteogenesis 
Imperfecta (OI) or Brittle Bone Disease 
in children and unborn babies

Cell therapy treatments for 
Osteogenesis Imperfecta. 



Remote 

Parkinson’s 

disease 

monitoring

Mucus engineering for novel 
non-hormonal contraceptive

Non-hormonal contraceptive



Remote Parkinson’s 

disease monitoring

Device agnostic, AI-powered solution 
for the personalization of treatment 
of Parkinson’s patients through 
continuous and objective remote 
disease state monitoring.





Next application deadline:

Venture Lab

24th February, 2022

Scan to read more:


